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 risk management experi-

ence, and knowledge-

transfer savvy  into a one-

day course that allows 

insurance company staff 

to fully grasp the salient 

characteristics of the new 

regime. This is a much less 

expensive alternative to a 

full consulting assignment. 

We have condensed more 

than two decades of risk 

management experience 

and knowledge-transfer 

savvy into a short course, 

that allows participants to 

fully grasp the fundamen-

tals of insurance company 

functions and strategy. 

This is a much less expen-

sive alternative to a full 

consulting assignment. 

Solvency II implies a fun-

damental paradigm. The 

main focus is the change 

to the capital adequacy 

regime for European 

insurers and reinsurers. 

Solvency II aims to es-

tablish a new set of capi-

tal requirements and 

risk management stand-

ards, resulting in a much 

greater alignment of 

capital and risk factors. 

Within Solvency II com-

panies are able to use an 

internal model to deter-

mine their capital. 

The focus of this work-

shop is on the strategic 

aspects of Solvency II, 

and  on the practical 

implementation chal-

lenges of internal mod-

els. 

We have condensed 

more than a decade of 

actuarial and financial 

 

Preparing for the Solvency II Directive  

RISK MANAGEMENT 

Understanding the strategic 
and quantitative impact of 
the Solvency II Directive has 
become a fundamental 
business need – successful 
risk taking organizations do 
not get there by chance 
 
Good risk management 
should lead to better deci-
sions – and it’s everyone’s 
job! 

Quantitative & Strategic Impact of  

Solvency II 

LEARNING OBJECTIVES 

 Describe the strategic 
impact of Solvency II on 
traditional insurance 
business models 

 Analyse the quantita-
tive impact of Solvency 
II, focusing on QIS 5 
results 

 Evaluate whether an 
internal model is a suit-
able option for a partic-
ular insurer 

 Understand how corpo-
rate structures might 
be adapted 

A ONE-DAY HANDS-ON WORKSHOP 

ENTERPRISE RISK MANAGE-

MENT  BECOMES AN ESSEN-

TIAL ACTIVITY UNDER THE 

SOLVENCY II DIRECTIVE 

Agenda 

MORNING SESSION 

 Strategic Impact of Solvency II: 

Changes to Insurance Business Mod-

els 

 A Note on Internal Models 

 Implementation Challenges 

 Quantitative Impact of Solvency II – 

An Insight into QIS 5 results 

Focus: Strategic and quantitative (i.e., 

Pillar I) aspects, and insight on published 

results of the fifth quantitative impact 

study (QIS 5) 

AFTERNOON SESSION 

 Asset-Liability Management Issues 

 Implications for Life Insurers: Oppor-

tunities and Challenges 

 Adapting the Corporate Structure 

 

Focus: Business implications for life in-

surers, asset-liability management is-

sues, and paradigm changes for the 

insurance industry. 

 

With a proven-track record of knowledge transfer in the insurance & reinsurance industries, Swift Academy 

offers seminars and workshops at the client‘s location.  


